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MISSION
To develop the competences of teachers in general secondary education
institutions through the delivery of continuing professional development
programmes, micro-credential courses, webinars, and practice-oriented
learning that address the challenges of the contemporary school.

VISION
To become the leading regional centre for teacher competence development in
general secondary education institutions, where every educator has access to
quality learning through continuing professional development courses, webinars,
workshops, and recognised micro-credentials – regardless of their place of
employment.

PURPOSE OBJECTIVES

To ensure the systematic
professional development of
GSEI faculty by creating an
accessible, innovative, and
practice-oriented learning
environment that promotes
higher-quality teaching.

To design and deliver continuing professional development
programmes and micro-credential courses for teachers in GSEI
of the region.
 To organise webinars, training sessions, workshops, and
masterclasses on current issues in contemporary pedagogy,
teaching methodology, and educational innovation.
To introduce innovative teaching methods into GSEI teachers’
practice – including active learning, problem-based learning,
blended learning, and digital learning.
To provide methodological, advisory, and informational support
to GSEI teachers on the organisation of the educational process
and on working with learners with special educational needs.
To disseminate methodological materials and best pedagogical
practices among general secondary education institutions of the
region.
 To establish network collaboration with Erasmus+ LECTURE
partner universities, education management authorities, and
GSEI of the region.
To promote the integration of inclusive and barrier-free learning
principles into the pedagogical practice of GSEI teachers.
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Providing advisory support to
GSEI teachers on the organisation
of the educational process,
development of learning materials,
application of active teaching
methods, and assessment of
student learning outcomes.

Delivering micro-credential
programmes for GSEI teachers
with the award of relevant
professional development
certificates.

Organising peer-to-peer learning
and pedagogical mentoring for
GSEI teachers.

Conducting public information
and awareness activities on new
approaches to teaching through
the University website, social
media, and specialist
publications.

Conducting webinars, training
seminars, workshops, and
masterclasses for GSEI
teachers and school leaders of
the region.

Organising open pedagogical
discussions, roundtables, and
conferences on innovations in
general secondary education.

Developing, piloting, and
disseminating methodological
guides, recommendations, video
materials, and Open Educational
Resources (OER) for GSEI
teachers.

Participating in international
projects and academic mobility
programmes.

Collaborating with the Competence Centre for
Inclusive Education of Berdyansk State
Pedagogical University, the Teaching
Excellence Centre “ARS DOCENDI”,
academic departments, and other structural
units of the University.
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