dyHIgaMeHTaIbHE JOCTIII>KEeHHS

YKpaiHCbKi YHIBepCUTET B HOBUX
peasiisix: BIUIMB BiVIHM Ta MeXaHi3MM
30epe’KeHHsI HayKOBOIO 1 KaIpOBOIO
IIOTeHIIia/Iy HiATOTOBKM ¢paxiBIIiB
BUCOKOTEXHOJIOTIYHMX rajry3emn

2024 - 2026 pp.

Opran

MiHicTrepcTBO
OCBITM 1 HayKH
Ykpaian

diHaHCcyBaHHS:

OOcsar
¢diHaHCyBaHHA
(3a 3ammMTOM):

2561,648

TUC.TPH



OCHOBHA 1114
ITPOEKTY

[MTpOEKT CNpPAMOBaHNM Ha BUPILLIEHHS
aKTyanbHOI Npobaemun 36epexxeHHs
HayKOBOTrO Ta KagpoBOro rnoTeHLuiany
NIArOTOBKM axiBLIB BUCOKOTEXHONOTUHMNX
ranysen. 3a pesyabrataMu SOCNIAXKEHHSA
NAaHYETbCA PO3POOUTU KOHLLEMLLIHO
36epeXKeHHsA HayKOBOro Ta KajpoBOro
NoTeHLany NiArotoBkM ¢axiBLiB
BMCOKOTEXHONOTIYHUX rany3en y HOBUX
peanifx yepes yCBIZOMAEHHSA BNANBY BIMHW
Ha BULLY OCBITY YKpaiHM Ta po3pobKuM AIEBUX
MeXaHI3MIB NOA0/IaHHA COLIa/IbHO-
MCUXONOTIYHUX, EKOHOMIUYHUX, BUKJIUKIB, 3
AKUMU 3ITKHYINCA BUKIaZadl Ta CTYAEHTH
YKPaTHCbKNX YHIBEPCUTETIB.

@ Immediate

Actions

Assess Damage and Needs

Conduct comprehensive assessments of
scintific infrastructure and community
needs, focusing on areas most
impacted by the war,

Establish Emergency Support
Fund

Create a fund to provide immediate
financial support to displaced
universities

Launch Psychological Support
Services

Set up mental heaith services tallored
for the academic community 1o address
trauma and stress refated 10 the war

Initiate Flexible Educational
Programs
Deveiop fNexdble oniine leaming options

10 accommodate displaced students and
faculty and ensure academic continuity

@ Short to Medium-

Term Strategies

Modernize Infrastructure
Bagin the restoration of damaged scentific

facifitios with a focus on Incorporating
sustainabie and energy-efficient technologies

Foster Open Science Platforms

impiaenent open access policies for research
publications and data

Promote Entrepreneurial Initiatives

Establish incubators and mentorship programs to
@NCoUTaRd INnovation and the commercialzation
of ressarch, supporting the growth

of high-tech industries

Enhance Digital Collaboration Tools

Invest in digital infrastructure 10 support remote
collaboration, Including secure communication
100k and virtual research environments.

Expand Social Protection Measures:

improve social protection for the sclentific
community, inciuding heakh banefits, job
security, and support for research endeavors

& Long-Term Objectives

Cultivate International Partnerships:

Strengthen ties with European and global scientific
networks, focusing on collaborative projects and
exchangs programs to align with European standards.

Develop High-Tech Industries:

Leverage scientific research 1o drive innovation in
critical industries, including cybersecurity, biotechnology.,
and renewable enargy, contributing to national defense
capablities and economic resiience.

Implement Knowledge Transfer Offices:

Create offices dedicated to bridging academia and
Industry, ensuring that sclentific discoveries
are transiated into practical applications.

Establish Leadership and Training Programs:

Develop progrars 1o nurture leadership skills among
scientists, emphasizing the importance of the third
mission and sotietal engagement

Adopt Comprehensive Legal Frameworks:

Revisa and enact policies that support the Triple Helkx
model, faciitating collaboration across academia,
Industry, and government and ensuring

the protection of academic freadom

v Harmonization with European Standards

Align Research Standards and Policies:

Work towards harmonizing research standards and polickes with those of the European
Union to facilitate smoother integration into the European scientific community.

Enhance Mobility Programs:

Expand acadomic mobility programs, aliowing Ukrainian scientists to participate in
European research initiatives and vica versa, fostering a shared sclentific culture.



OCHOBHI BMKOHABITI ITPOEKTY

KepiBHUK

I'anua JIommaTiHa

BukoHaBII1

Vi
Harana IInOyiak

ETanu peamisaini rrpoexTy

1

[liarHOCTUKO-aHaNITUUHUA

[ocniag>XeHHsA BNAMBY BIMHA
Ha YKpalHCbKI YHIBEPCUTETU

2

KoHuenTtyanbHuu

Po3pobka KoHLuenuii
36epe>xeHHsA HayKoBOro Ta
KaApOoBOro noteHLjiany
NiAroToBKN daxiBLiB
BMCOKOTEXHONOTIYHUX rany3emn

Irop JImmaH  Amacracia ITorosa

3

TexHoNOriuUHMN

Po3pobka TexHoNOTrIN
36epexxeHHs HayKoBOro
noTeHuiany Ta iMniemeHTauia
iX B YKpaiHCbKNI OCBITHBO-
HayKOBMW npouec



OquyBaHW”ﬁ DE

Hamun 6yae 3anponoHoBaHO
KOMMJIeKCHUW niaxip “Hayka -
OCBiTa - iHHOBaLiNHe
niANPUEMHULTBO", 3a AKOro yepes
HayKOBY AiA/IbHICTb BUK/1agaya
3a06yBaui OTPUMYIOTb YHiKa/bHI
KOMMEeTEeHTHOCTI Ta HAaBUUYKM
AOCNIAHO-KOHCTPYKTOPCHKOI
AIANbHOCTI, AKI 3a40BOJIbHAIOTb
KOH IOHKTYpPY PUHKY npaui Ta
3abe3neuyaTb PO3BUTOK
BMCOKOTEXHOJIONYHUX ranysen
BMPO6GHMLTBA A1 NOCUJIEHHSA
6e3nekoBOiI CMPOMOXKHOCTI YKpaiHu
Ta CAYXKIHHA CYCNiNbCTBY.

Lle gocnigxeHHa Byae MaTv 3HAUYEHHSA He e AN YKPaAIHCbKOro
CyCMiNbCTBA, @ U ANA BCIEI CBITOBOI CNIABHOTK, ag>Ke A0 CbOrOAHI
AiANbHICTb YHIiBEPCUTETIB He PO3rnaganaca y KOHTeKCTi
HeobXxigHOCTI 36eperXkeHHA pecypcy HayKOBO-NneAaroriuHux
npauiBHUKIB Ta iXHbOrO BNAMBY Ha ICHYBaHHSA
BMCOKOTEXHONOTIYHWX rany3eun. [TpnnHATUIN CbOrOAHI B YCbOMY
CBITI BEKTOP BULLOI OCBITU Ha CTYA€HTOLLEHTPU3M He B 3MO3i
3a6e3neunTtn 36epexxeHHA PYyHKLIOHYBaHHA YHIBEPCUTETIB,
BMLLOT OCBITM Ta PO3BUTOK BUCOKOTEXHOJIOTIYHUX rany3en y HOBUX
peaniax. Joceig YkpaiHu nokasas, Wo Le NuTaHHA Tpeba
po3rnsgatv HabaraTo WwuplLle, BpaxoBytoUM POab BUKIaZa4a AK
HayKOBLSl | aKTUBHOIO yYaCHMKa HayKOBOro CepeAoBuLLa, LWLO
34aTHMN AOHOCUTY NepesoBi HAayKOBI igel 40 3500yBaviB BULLOI
OCBITW, aKTUBHO 3a/y4aTh iX 40 HaBYaHHSA Ta A4OCAILHO-
KOHCTPYKTOPCBKOI AifNbHOCTI, dopmyBaT BaraToBUMIPHY,
OCOBUCTICHY Ta KOHTEKCTYalbHY NepPCnekTMBY PO3BUTKY daxiBLiB
BMCOKOTEXHONOTIYHMX rany3en.
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