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Toxngep I'anna,

CTy/IeHTKa 7 Kypcy,

TYMaHITApHO-eKOHOMIUHOTO (paKyIbTeTy

Hayk. kepiBauk: I'.B. KazaukoBchKa,

K.€.H., TOIEeHT KadeJapu MeHeIKMEHTY Ta aaMinicrpyBanasa BITY

YIIPAB/ITHHA CTPATEITYHUMHW SMIHAMH
B TYPUCTUYHIN OPT'AHI3AIIIL

AKTyaJIbHICTh TeMH. Y JIaHHI 4Yac CTpaTeriuHHfl Mmaxiy o
VIOpaBJiHHS 3MiHAMH B CY4acHHX OpraHizamisx cepd HOCIYT 3HAXOAUTHCA Y
KOJIi HAHOUIBIN aKTyaIbHAX HAYKOBUX Ta MPAKTHYHUX MHTaHb. 1le MOACHIOEThCA
THM, IO B iCHYIOUHX YMOBaX TOCIOJAPIOBAHHA, SIKHM MPHTAMAHHI CTPIMKHI
PO3SBHTOK TEXHOJIOTiH, HEBIIMHHI CKOPOUEHHSI MEPIOJIiB KHTTEBOTO ITHKIY
TOBapiB/MOCJAYT, TaTy3€BHX PHHKIB, TOTJIHOJIEHHS TI00aTisaliiHUX IPOIECiB,
inrerpanifini TpaucdopMmarii, opradisamii TOBHHHI OyTH HaJAIITOBaHI Ha
YCBiIOMJIEHHSI HEOOXiTHOCTI 3MiH Ta iX HOCTiiiHe, CTPYKTYpPOBaHE i 3JIarojizKeHe
BOpoBazKeHHA. OTiKe, YIPABJIiHHA CTPATETIYHAMH 3MiHAMH CTa€ KJIIOYOBOIO
CKJIQJIOBOIO YCI€l CHCTEMH CTPATETIUHOTO YIIPABIiHHS.

CBiTOBHH JTOCBii JIeMOHCTpYE, MO 3JATHICTh TeHepyBaTH Ta
BIPOBAI;KYBATH CTPATEriUHi 3MiHH € HAMBAIHBIMHM (hakTopoM e(peKTHBHOTO
GYHKIIOHYBAHHA Ta CTabOLIBPHOTO PO3BHTKY Cy9JaCHHX oprasisariiii. YKpaiHCBKa
IIPaKTHKA BeJCHHS TYPHCTHIHOTO GisHecy Hu[TBemeye o JIJIA Hl,I[TpI/IMKI/I
CTpaTeI'l‘IHOl CTIHKOCTI y01M 0e3 BHHATKY opramsamﬂM HeoOXiHUi ieBHit
MeXaHi3M YOpaBIiHHA 3MiHaMH. MeTa JOCAKEHHS IOJATAE€ B HAYKOBOMY
OOTPYHTYBAaHHI TEOPETHUHHX, METOJHYHAX Ta NPAKTHIHHX MOJOXKEHD
BJIOCKOHAJIEHHS TPOIECY YIPABJIHHA CTPATETTUHHUMH 3MiHAMH B TYPHCTHUHIH
opraHisariil, a TaKo:K peKOMEH/IAIIi Io/To iX BIpOBaJIzKEHHS.

MeTa JIOCHIZKEHHSI TOJSITa€ B ODIPYHTYBAaHHI  TEOPETHUHHX,
METOJJMYHUX Ta MPAKTHUYHHX IOJIOKEHD BJOCKOHAJIEHHS IPOIECY YIIPABJIiHHSI
CTpaTeriYyHUMH 3MiHAMH B TYPHCTHYHIH opraHisamii, a Tako:K peKOMeHJaIlii
TIOJTO 1X BIIPOBA/I;KEHHS.

OG’6KTOM JMOCTiJ2KEHHSI € TIPOIeC VIPAaBJIIHHSA CTpaTeriYHUMH
3MiHAMH B TYPHCTHYHIH OpraHisarii.

Cryninb AocaipkysaHocri mpo6aemu. 1pyHTOBHI Joc/imKenns,
3aBJSKH AKAM BiJIOYJIOCh CTAHOBJEHHS TeOopii YNpaBJIiHHA CTpaTeTiYHHMH
3MiHAMH, WpPEJCTABJEHI TAKHMH 3apyOLKHHMH BYeHHMH, AK [. AHcodd,
M.Apmcrponr, M. Iloprep, JI. I'peiinep, /1. KimGepmi, K. Jlein, /I. Jlecrep,
JI. JTitmmit, A. Metiep, 1. Tlenpoys, /1. Tuc, M. Tymmvan, M. Xannan, C. XeHkc
Tomo. Cepesi TPOBIIHUX YKpaiHCHKHUX YUYeHHX, 4YHI POOOTH PO3KPHBAIOTH
KOHIIENTYaJbHI Ta IMPHKJAHI aCHEKTH YIPABJIiHHS CTPATEriYHAMH 3MiHAMH Y
BITUMSHAHUX oOpraHisamgx, ciaiy BixsHauutH O. AsapsaH, 1. AJexcanzposa,
JI. basiabanoBy, A. Bamabanunp, T. Bayxiny, B. Bypkuncbkoro, B. BepOy,
O. BuHorpaioBy, A. Boporkosy, /I. Boporkosa, B. 3abosotHoro, A. Hanugaiiko,
A. Cazexona, 1. Cimenko, B. Tapacenka, JI. ®posiosy, I1. lllepemery, O. Ilybina
Ta iHITHX.

[Torpu BeJUKY IIHHICTh HAYKOBOTO BHECKY, 3pOOJIEHOTO 3apyOLKHUMUA
Ta BITYN3HAHUMH YYeHHMH, y JaHHUH Yac icHye Garato mpobieM, OB A3aHuX 3
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dopmyBaHHAM Ai€Boi crpaTeril ympaBaiHHA 3MmiHamu. HaykoBi mOoCTiIKeHH,
IpHCBsTUEH] TpobseMaM po3poOKH aJIeKBATHHUX 4Yacy CTPATETiii  PO3BHTKY
opraHisariii € He TOBHICTIO JOCKOHAJIHUMH 1 TOTPeOYyIOTh MOMAIBIIOrO
JIOOIPAITIOBAHHS.

Buks1ag 0cHOBHOTO MaTeplaJIy [1,c.171] Ha CYJacHOMY erami y01
opramisarii POBIIANAIOTECA  AK BiIKpHTI cHcTeMH, TOOTO TakKi, BHyTplIJ_IHl
eJIEeMEHTH SIKHX B3aEMOJIIOTh He JHITle MK co00I0, aje W 3 B3OBHIITHIM
cepeioBHINEM. BBakaerbed, Mo opradisariii, 300paskeHi B BHIJIAJI CHCTEM,
CKIANAIOThCA 13 B3aEMOIIOB A3aHHX CKJIAJAOBHX YACTHH. 3MIHH oOJHiel Takol
CKJIQJIOBOI UACTHHH OpraHisanii IpH3BOJHTH JO SMiH B iHIIHX ii CKJIAJOBHX.
HeobxiiHiCTh 1 piBeHb 3MiH 3aJI€KUTD BiJI TOTO, HACKUIBKH OpraHizariis roToea Jio
epextBHOl  peanmisamii  crparerii. Opramisaniiii sMiHm € OJZHHM i3
HaHBaKJIMBINIIX 00'€KTIB yIPaBJIiHHA; BJACHE, YIPABIIHHSI OpraHisamiiHHMH
3MiHAMH € KOHKPETHOIO (DYHKITIEIO CTPATETiYHOTO MeHe/KMEHTY

Pobept B. JI:kelKoGC CTBEPIKYE, ITIO CTpaTerlqm 3MIHH — Tie mporec
saxydeHHS Jg00pe upoindOpPMOBAaHUX JIOAEH JIA  peasisamii SMiH, SKi
CHOpAMOBAaHI Ha 3aCBOEHHSI HOBHX CIIOCOOIB POOOTH, 3aBASIKH SIKAM BHTIPAc BCs
opraHisariis Ak B TENEPIIHii yac, Tak i B MaiibyraboMy [2, ¢. 127]. Ha gymky C.A.
[ToroBa, crpaTeriudi SMiHH — OCHOBHHI KOHCTPYKTHBHHH 3MicT Oyab-KOI
crparerii. CaMe crpaTeridfi 3MiHH € TOJOBHHMH HOCISIMH HOBOI AIKOCTiI B XOJIi
POSBUTKY oprasisariii, i caMe cTpareriudi 3MiHH SBJIFIOTh KJIIOUOBHH 00 €KT
VIpaBJIiHHA B IpoIeci peasizanii g9k KOKHOI cHeIliasgisoBaHoOl crparterii, Tak i
KOPIIOpaTHBHOI cTpaTerii B misiomy [3, ¢. 89].

Ilix ympaBgiHHSAM cTpaTeriYHUMH 3MiHaMu I.  Amncod posrisgae
IIPOIIEC MTOCTIHHOTO ~ KOPHUTYBAHHS CTPATETIUHOIO  HAUPAMKY  JIISUTBHOCTI
opraHisariii, HOIIYKY HOBHX MOKJIHBOCTEH Ta UPHCTOCYBAaHHA JO 3MiH, IO
BifiGyBatoThes [4, ¢. 89].

OpHielo 31 crapilx TYpHCTHYHHX oOpraHisamiii BepjisHCchka €
TYpHCTHUHA areHIligd « TeMepHuH/ia», B TPY/HI 2017 p. iii BATOBHUJIOCS 17 POKIB.

Typucrnuna arentia «Temepuuga» (mami — TA «Temepunma») y
mponeci CBoro (pyHKIIOHYBaHHA 3HAXOAMTHCA I/ BILIMBOM Jil SOBHIIIHIX Ta
BHyTpimHiX (akropis. /g yemimuaoi gisutbrocti TA «Temepuama» HeoOXiTHO
MOCTIAHO aHaMi3yBaTH BIUIMB BHINEBKazaHuX (aKTOpiB TNpH BHPOOIEHHI
crparerii i TAaKTHKH TOBEIiHKH TYPHCTHYHOI OpraHizamili Ha TypHCTHUHOMY
puHKy. Bes BpaxyBaHHS Jiii SOBHIIIHIX Ta BHYTPIIHIX UYHHHHKIB TYpHCTHUYHA
oprauizariis He e(peKTHBHO YIIPABJISITH IIPOIIECOM 3MiH.

Amnautis MakpocepenoBuina TA «Temepuaga» Jac MOKIUBICTh 3pOOHTH
BHCHOBKH:

B JIAHWH Yac TYPHCTHYHA IHAYCTPisl pO3BHBAETHCS IMBAIKAMH T€MITAMH,
BHIIEPEZKAIOUH 1HIIIN TaIy3i eKOHOMIKH;

NPpUPOAHAUYHA (PaKTOp BHCTYNAE Y POJI PYINHHOI CHIH; 3a0pyIHEHHA
HaBKOJIMIIHBOTO CEepPeIOBAIIA MPHUMYIITYE NIYKATH MICIA 3 OLIBIN CIPHATIHBOIO
€KO0JIOTICIO;

NoJiTH4YHi 1, SIK Hackiok, ekoHoMiuHi obcraBuHm (Bemenna ATO,
dinancoBa HecTaGLIbHICTh, 3MiHH B 3aKOHOABCTBI, 30LIBIIEHHA MUTHHX 300DIiB
HETATHBHO BIUIMBAIOTH HA B'I3Hi Ta BHI3HI HOTOKH TYPHCTIB;

aAKTHBHO PO3BUBAIOTHCS i HOBI TEXHOJIOTI B TYPHCTHYHIH iHAyCTpil.

OniHka MIKpOCEpeJOBHINE Jlajla 3MOTY BH3HAUHTH TaKi OCHOBHI

252



36ipHuKk mez Haykoeux dornosideli cmydeHmis. Tom 3. lMpupodHu4i Hayku

CKJIAJOBI 1A TYpHCTHYHOI areHmii «TemepmHma»: 1) NOCTAaYaIbHUKH —
aBiakoMIIaHil, AK OCHOBHiI IEPEeBISHUKH TYPHCTIB OpraHisariii; 2) npuiiMaoua
cTopoHa — (pipMH-TypolepaTops; 3) KOHKYPeHTHI TypHUCTHUHI areHIil mMicra; 4)
IOCEPE/THUKA — JIpIOHI areHmii, IO IPaIOOTh IIJi BeJUKI KOMIciiiHi; 5)
IMapTHEPCHKi OpraHisariil — crpaxoBi KoMIIaHil, GaHKIBChKi yCTaHOBH, EKCKYPCiiiHi
61opo; 6) CHOKHBAUi TYPUCTHUHHX MOCHYT (TYpHCTH) — OCOOH 3 BHCOKHM i
cepeTHIM piIBHEM JTIOXO/IIB.

AHaNia KOHKYPEHTHOI CHJIH CIIO}KHBA4iB TYPHCTHYHOI —areHIlil
«Temepunia», JaB MOMKJIUBICTh HPOCTEKATH TEHAEHIND MEPEXOAy Bin
CIIO’KHBAUiB 3 BHCOKHM pIiBHEM JIOXOJIiB JIO CIOKHUBAdiB i3 cepejHiM piBHEM
JIOXOJIB.

Typucrauniit opraxisartii TA «Temepnrma» HeoOXigHOo
nuBepcudikyBatd cBoi mocayrd. [l TOJINIIEHHS CHCTEMH MAapKETHHTY
IIPOBOJIUTH OLIbIIE pEKIaMHHX 3axoiiB. Crparerifi i PO3BHTOK TYpPHCTHUHOI
JiATbHOCTI (POPMYIOThCA il BIUIMBOM 3OBHIIMHIX i BHYTPIIIHIX YHHHHUKIB, AKi
CIpAMOBAaHI Ha BJOCKOHAJIEHHsA BIUIMBY OpraHizalliflHol cTpykTypH Ha ii
edexTuBHicTh. HallGiaBINy 3arpo3y B 30BHINIHHOMY CEPEIOBHIINI TYPHCTHYHOI
opraHizarii cTaHOBHTH 30LIbIIEHHA 4YHCJIAa KOHKypeHTiB. Ha edexruBHicTh
CHCTEMH VIPABJiHHS B TYypHCTHUHiHl opraHizamii TA «TemepuHJa» BILUTHBAE
BeJHMKAa KUIBKICTh YHHHHUKIB. /0 HHX MOKHA BiZHeCTH TakKi, AK 3arajbHi
IEPCUEKTHBH PO3BHTKY T'asTy3i, KOHKYPEHIIisI, KyJIbTypa i CTpyKTypa opraHisarii,
BI/IHOCHHH MiK BHIITAUM KePiBHHIITBOM 1 KepiBHHKAMH pPiBHIB YIIpaBJiHHS,
KOHKYPEHTHHI IIOTEHITIAI TYPHCTHYHOI OpraHisariii.

BucHoBku. B Xxo/i JOCHi/:KEHHSI aKTyaJIbHUX AaCIEKTiB peasiszarii
CTpaTeriyHAX 3MiH B OpraHizariii HaMu:

BH3HAUEHO IIOCJIIOBHICTh JIiSJTBHOCTI KepiBHHUITTBa opraHisamii TA
«Temepuna» B X0/l peastisariii crparerii 3MiH;

POBIJIIHYTO OCHOBHI ACIIEKTH YIPABJIHHA OHOPOM 3MiHAM, B TOMY
YHCIIi: MpOoaHAI3yeMO MPUYWHHA OIOPY 3MiHAM B OpraHisallii; IIpoaHaIi30BaHO
THIH BiIHOIIIEHD IEPCOHAY JI0 3MiH B OpraHisariii; 3alipoOIIOHOBAHO 3aXO0/IH, 1110
CIPUSITAMYTH BUTIPOBAJIXKEHHIO CTPATETTUHUX OpraHi3ariiiHIX 3MiH

BAIIPOIIOHOBAHO BIPOBA/’KEHHS YIIPABJIIHHS SHAHHSIMH B IEPiOJ
peaizamii smin B TA «TeMmepuHjia»; po3pobJeHO JeTANbHY CXEMY IpOIECy
BIIPOBAKEHHS YIIPABTIHHS 3HAHHAMH AK OJHOTO 3 IHCTPYMEHTIB YIIPABJIiHHS
3MiHAMH B OpraHisariii.

[Ipu mpbOMy BCTAHOBJIEHO, IO BOPOBAKEHHS YIPABIIHHS 3HAHHAMH
HEPOBPHBHO TIOEJHYEThCA 3 KOHIENINEI YIPABIIHHSA OpraHisamiiHuMH
aMiHamu. [IJIsI KOKHOTO e€Tamy B CXeMi BIPOBAJKEHHS YIPABJIIHHS 3HAHHSIMHA
HAMH 3alPOIIOHOBAHO Pi3HI IHCTPYMEHTH Ta METO/H YIPaBJiHHA 3MiHaMu. Tak,
Ha eTalli CTPATEriTHOTO aHAJIZY JIJIS TIATHOCTHKH MOTped Y 3MiHAX TPOIIOHYETHCS
sacrocoByBara Mozeab Hapepa-Tanmvena.

Ha misgroroBuomy ertami peasisariii crparterii yrnpapJiHHA 3HAHHSIMHA
3AIPOIIOHOBAHO  BHKOPDHCTOBYBATH  MATPHIIO  JHarHOCTHUKA  TOTOBHOCTI
oprasisarfii Jo0 3MiH Ta IIHMPOKO 3aCTOCOBYBATH METOJH IIOJOJAHHSA OIOpY
3MiHaM.

[IpiopaTeTHUMH HAIpAMaMH JOCTIGKEHHS, HA HAIMy JAYMKY, MOKYTb
Oyrd JeTaabHi PO3pOOKH IMIOA0 HPAKTHYHOTO 3ACTOCYBAHHA HPEICTABIEHAX
METOJiB YIpaBJIiHHS BHAHHAMH B Opraisaimii fIK OJHOT0 3 iHCTPYMEHTIB
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