BepdsHcbkul OepxaeHull nedacozivyHull yHieepcumem

€KOHOMIKH JIONUIbHO crBopuTH (DOHJA COPHAHHS ((POPMYBAaHHIO MaIdAX
MIPAEMCTB Y HAYKOBO-iHHOBaIiiHI#A cdepi, 3alIpoBauTH MiHIMaJbHi OpeHIHI
CTaBKH JUIA Ma/lX IHHOBaIifiHUX OpM, BCTAHOBUTH KBOTH JIJII MAaJIHX
IHHOBANIHHKX MiIPAEMCTB IpH (GOpMyBaHHI JepK3aMOBJIEeHb Ha iHHOBAIIHHY
IIPOAYKIIiIO, CTBOPHTH KEPOBaHY iHHOBAIIHHY MOJIE/Ib PO3BUTKY KPaiHH IUISIXOM
3aTBep/KEHHSA HAIMIOHAJIBHUX TMPIOPUTETIB, HA OCHOBI SKHX B3alPOBAJIUTH
cTpaTeriuHi IpOrpaMu pO3BHTKY [3, ¢. 85].

Orxe, TmpobieMa OCBOEHHS IHHOBAIifi ToJiAirae 30BCiM He B iX
HECTIPHHHATIHBOCTI €KOHOMIKOIO, a B HH3BKIH KOHKYPEHTOCIPOMOKHOCTI
BITYUHSHAHUX PO3POOOK. [l MmABHINEHHA IX KOHKYPEHTOCIPOMOKHOCTI
HeOoOXiIHO JOKOPIHHO HEePEeTBOPHTH BCIO BITUH3HAHY IHHOBaLidHY cdepy Ha
OCHOBI PETYJIAPHOIO IIPOBEJEHHS 1HHOBAIIHHO-TEXHOJIOTIYHUX IIPOTHO3IB,
BHKODHCTAHHST HOBHX MeXaHI3MiB YIpPaBJIiHHA, S3pO3YMIJIHX 1 HPHAHITHX
JEMOKDATHYHAM  HAYKOBHM  CIIBTOBADHCTBOM, 4 TaKOX  CIOJY4EeHHS
panioHaJIbHOI  KoMepIiadizanmii 3 e(eKTHBHOIO [Jep:KaBHOIO IMTPHMKOIO
OCBOEHHS IIEPEJOBHX TEXHOJIOTIH.
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Hayx. kepiBauk: 1. C. JIaxyHKa, K. €KOH. H., jorenT (B/IITY)

CYTHICTb CUCTEMMUM YITPABJ/ITHHA ITEPCOHAJIOM

VYemix poboTH HMiIIPAEMCTBA 3aJIEKATH Bijl KOHKPETHHX JITOJIEi, 1X 3HAHBD,
KOMITETEHTHOCTI, KBasi(pikarii, JHCIAIUIIHN, MOTHBAIIH, 3JaTHOCTI BHPIIILyBATH
pobyIeMH, CHPHHHATIHBOCTI JI0 HaBUaHHA. ToMYy JIJIsE TOTO, MO0 IMiIIPHEMCTBO
JyHKIioRyBaTO ePeKTHBHO, HEOOXIIHO HPAaBIILHO OpraHi3yBaTH MpAalliBHHKIB,
IIpH I[HOMY IOCTIHHO KOHTPOJIOIYH iX Jif/IbHICTh, BHKOPHCTOBYIOUH pi3Hi
edekTHBHI MeTO/I YIIPaBIiHHS NEPCOHATIOM, 3aCHOBAaHI HA HAYKOBHX 3aKOHAX.
[To6ymoBr eeKTABHOI CHCTEMH YHPABIiHHA IEPCOHAIOM — HAWBAKIABIIIHI
IHCTPYMEHT PO3BHTKY Cy4acHOTO iIIpHEMCTBA [1].

[Turanug 3abeslleueHHs PO3BHTKY IMpAIiBHUKIB WifHIMaIoCcs e y
poborax T.eccnepa, M. Apmcrponra, I Ileiina, A.TommcoHa Ta
Jlx. Crpikienyia. HuHI BOHO SHAWNLIO CBOE BiloOpaKeHHd Y  IIparmsax
A. KiGanona, T. JInua, B. CoiBaxka, B. BepxomisioBoi, IO. JIucenka,
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T'. Kigyparpkoi, C. ITeKnHs Ta iHIIHX BUCHHX.

Meroro pO6OTI/I € BH3HAYEHHS cyTHOCTi POSBHTKY ~ IIepPCOHALY,
o6rpyHTyBaHHsI #Oro sHaueHHs K OJHOTO i3 MPOBIIHHX HAUPSIMIB crpareril
VIIPaBIiHHA e PCOHATIOM.

TeopeTHUHY Ta METOMOJIOTIUHY OCHOBY JOCJTI*KEHHS CTAHOBHJIH IIpArli
BITUHSHAHUX Ta Sapy6i}KHI/IX BYEHHX 3 IPoGIeM CTpaTeI'quoro MeHEKMEHTY
epconay, KJIFOYOBI TIOJIOKEHHS HAIIOHAJIBHHX IMKLI PUHKOBOI TpaHcdopMarii
OI0 pom Ta Mlcuﬂ CTpaTerltmoro MEHe/KMEHTY 1IePCOHaLy Y POSBHTKY
oprasisariiii, mo 3AiHCHIOITH SOBHIIJ_IHI)OGKOHOMI‘IHy JisrbHiCTh. TakoK HAMHA
OyJId BHKOPHCTAHHI TAKi METOU SIK AHAJII3 TA OIHC.

VYipaeiiHHS TEPCOHATIOM SBJISE€ cOOOI0 IMPOIeC IUTAHyBaHHSA, HallMaHHS,
OIIHIOBaHHS, PO3BATKY Ta MOTHBAIlil HEPCOHAIY, CIIPIMOBaHHH Ha edeKTuBHE
HOTO BUKOPUCTAHHS Ta JOCATHEHHS IiJIeH MiIIPHEMCTBA Ta IPaTiBHUKIB [2].

YhpaBiaiHHS HEpPCOHAJOM  BKJIIOYAE Taki (PYyHKOI: IUIaHyBaHHS
(mocranoBKa Mijieil, po3pobKka MpaBHJI i MOCTIIOBHOCTI Jil, po3poOKa ILIaHiB i
IIPOTHO3YBaHHA JIEAKAX MOKJIHBOCTeH y MaiOyTHhOMY); oOpraHisarist
(moctaHOBKAa 3aBJlaHb TEpesi KOKHHUM IiJJIETVIAM, WOJALT Ha BN,
JleIeTyBaHHA YaCTHHH MOBHOBAKEHD HIIJIETINM, PO3PO0OKA KAHAJIB yIPABIIHHS
i mepemaui imdopmarii, KoopAHHAIiA PpOOOTH WiAJENINX); KEPIBHHIITBO
(BUpillleHHsI TUTaHb PO BH3HAYEHHS CTAHJAPTY JJIg HEOOXi[HUX KaH/HJIATIB,
minoip, BHOIp TpamiBHUKIB, BCTAHOBJIEHHS BHMOT JI0 BHKOHYBaHOI pPOOOTH,
OI_IiHKa BHKOHAHHSI POOIT, KOHCY/THTYBAHHS HpaI_IiBHI/IKiB HaBUYaHHSA i PO3BHTOK
Kap epu HpaI_IlBHI/IKlB), KOHTPOJIb (BcranoBIEHHA BI,I[XJII/IHI) BI,I[ BHMOT 3a
KUIbKicTIO 1 AIKicTIO poGOTH, PiBHSI MPOAYKTUBHOCTI, HEPEBIPKa BiAMOBIHOCTI
BHKOHYBAaHHX pOOIT BCTAHOBJIEHHM CTaHJAPTaM, HOPMAaM); pPeryJOBAHHS
(xopuryBaHHS PODIT, BCTAHOBJIEHUX BUMOT y pasi HeoOxijHOCTI) [3].

B cydacHHX yMOBaX CHCTEMH YIIPABIIHHS IIePCOHASIOM BI/IpiIJ_IYIOTI)CH Taki
OCHOBHI mATaHHA: (POpPMyBaHHA IEPCOHAY; OIIHKA HpaI_IIBHI/IKlB IUTAHYBAHHS
JILTOBO1 Kap epu, mpodeciitno- KBaJIl(l)lKaI_III/IHOI‘O i mocajoBOro 3pocTaHH:A
NMpaiBHUKIB;  IATOTOBKA  MEpPCOHATY,  MiABHINEHHA  KBamidikamii i
MepeniIroToBKa MEPCOHANY; Po3poOKa e(peKTHBHHX CHCTEM TPYAOBOI MOTHBAITI1.

HafipaxtuBinmma 0cOGIHBOCTSIME CYJACHOTO IIPOTIECY BAOCKOHAJIEHHS
VIIPABJIiHHA EPCOHAJIOM €: PO3NIAPEHHS HOBHOBAa}KEHh BUKOHABITIB HA MICIIAX i
sMiHa ¢OpPMH KOHTPOJIO; CILIbHE UPHAHATTA TOCHOZAPCHKHX PpillleHb i
CTBOpeHHsA aTtMocgepH JOBipH Ha MiANPHEMCTBI; PO3BHTOK MEXaHI3MiB
IUIAHYBaHHSA Kap'eph I KJIIOUOBHX IPAIiBHUKIB, KOMIUIEKCHe OaueHHS
mpobyieM 1 TUNCHHH MAXiJ MO JIIOJCBKAX PpPeCcypciB y B3aeMO3B'S3KY 3i
CTpaTeriyHAMH ~ YCTAHOBKAMH HiJIIPHEMCTBA; CTBOPEHHA KOPIIOPATHBHOI
KyJbTypd iHHOBamiiiHOTO THIy. OTiKE, YIPABTIHHS MEPCOHANOM edeKTHBHe
HACTUIPKH, HACKUIBKH YCIIIIHO CIIBPOOITHHKH OpraHizaliii BHKOPHCTOBYIOTH
CBiil TTOTEHIIAN /I peasisaliii MoCTaBJEHUX Iepes Helo TMiJiel i HACKUIbKH Tii
T € TOCATHY THMH.

Bapro sasHaumtH, M0, HE3BAKAIOUW HA aKTYaJbHICTh 3a3HAYEHOl
mpobJIeMH, PO3BATOK MEPCOHALY BHCTYIIAE Talyssio, SIKa JOCi Ie HeJOCTATHhO
BHCBITJIEHA B HAYKOBHX JOCH/KEHHSIX, TAKOK HEJOCTATHbO yBarum Iit
NPUJAUISIEThCS W Y TPAKTHII  YIOPaBJIIiHHA I[EPCOHAJIOM  BITUHSHAHUX
I IIIPHEMCTB.
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